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MINUTES 
SHA Board of Directors Meeting 

Embassy Suites Saint Charles 
January 12, 2019 

Saint Charles, Missouri 
 

1. Call to Order – 4:59 p.m. in ES Portland 
a. Board Members Present: Mark Warner, Sara Mascia, Barbara Heath, Annalies 

Corbin, Marco Meniketti, Shannon Dunn, Katherine Hayes, Audrey Horning, 
Matt Reeves, Mark Freeman, Lisa Fischer, Patricia Samford, Florie Bugarin 

b. Also present: Karen Hutchison and Kathryn Sampeck for Chris Matthews 
 

2. Reports on Committee Meetings from Board Liaisons 
a. ACUA (Meniketti) 

i. ACUA Board Meeting utilized Zoom for remote attendance; focused 
on ethics statement being proposed by the Congress of Maritime 
Museums and concerns about ambiguous wording in the statement 
relating particularly to disposition of artifacts from the Titanic. 
Three new Board members, two of which are international. 
Approved ACUA certificate of excellence to be awarded to an 
organization or institution that has demonstrated excellence in 
maritime cultural or heritage preservation; plan is one recognition 
per year with goal of acknowledging exemplary work. Approved 
slate of candidates for the next election. 

b. Conference Committee (Mascia) 
i. Board expressed concern with work being shifted to headquarters 

from local conference committees. Suggested that one person 
maintain responsibility for ConfTool knowledge and ability to 
manage that platform; responsibility may be incentivized. Locations 
that are easy to access may become preferable for future 
conferences. 

c. Journal and Co-Publications Editorial Advisory Committee (Corbin) 
i. Journal reported success with number of papers submitted and 

thematic issues, no concerns regarding publication or Springer 
performance. Transition from editor to editor has been proceeding 
well. In 2019, co-publications will be conducting paid social 
advertising to test the market and method. Reminder that Corbin 
will no longer be co-publications editor after 2021, so search should 
commence soon.  

d. Newsletter and Website Editorial Advisory Committee (Freeman) 
i. In need of a social media coordinator. Freeman and Warner talked 

with Bill White, who is interested but only interested in maintaining 
the blog. Approached the person doing social media for next year’s 
conference to ask if they would be willing to do some broader social 
media work for the organization. 
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ii. Motion the President, at their discretion and in consultation with the 
communications editor, will appoint social media coordinator(s) as 
appropriate to the needs of the organization. Approved (Mascia, 
Reeves, unanimously approved). 

e. Academic and Professional Training Committee (Warner) 
i. Jade Luiz, former student subcommittee chair, will become new 

workshop co-coordinator. Suggested someone who is interested in 
facilitating online workshops or podcasts. Would like to host an 
orientation workshop for new conference attendees. Requested that 
the student paper award be named after Jamie Brandon.  

ii. Student Subcommittee interested in gathering information about 
the student experience at the conference. Planning to request 
moving their subcommittee meeting to an afternoon spot to 
facilitate broader attendance. Looking for a new subcommittee 
chair, potentially Molly Swords. One member has volunteered to 
update the higher education section of the website. 

f. Collections and Curation Committee (Fischer) 
i. Organized several sessions and a workshop this year; would like for 

the workshop to be more hands-on in the future. Pleased with tech 
and curation resource room and undertake it again next year. Would 
like to get more tech and curation resources on the webpage, 
planning to reach out to Warner. Trying to get more content 
together for the blog.  

g. Development Committee  
i. No report. 

h. Ethics Committee (Heath) 
i. Discussed follow up steps for the workshop on sexual harassment. 

Consensus was that the committee would like to move forward to 
continue the effort. Ethics Bowl was a success this year, working 
with the Student Subcommittee of the Academic and Professional 
Training Committee.  

i. Gender and Minority Affairs Committee (Reeves) 
i. Committee meeting was well attended. Discussed ongoing efforts. 

Will work on a definition for diversity photo competition for ACUA. 
Articulated concern and request for support for daycare at future 
conference hotels. Board should anticipate an action item at the 
mid-year meeting for continuation of the anti-racism workshop 
series. 

ii. Society for Black Archaeologists will develop a Memorandum of 
Understanding to outline coordination with SHA. 

j. Government Affairs Committee  
i. No report. 

k. Heritage at Risk Committee (Mascia) 
i. Sponsored sessions and a panel discussion and had a pop up exhibit 

at this year’s conference. 
l. History Committee (Dunn) 
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i. Low attendance. Discussed continuation of ongoing efforts, 
including interviews of past presidents and development of the 
online exhibit. Will expand use of social media to highlight work. 

m. Membership Committee (Heath) 
i. Low attendance. Discussed connection of the meeting location and 

membership numbers. Harold Mytum new committee chair.  
n. Public Education and Interpretation Committee (Horning) 

i. Discussed authoring monthly blogs, with sign-up for accountability. 
Considered developing a signature project but discussion tabled.  

o. RPA  
i. No report. 

p. Technologies Committee (Hayes) 
i. Existing chair would like to step down and asked for volunteers who 

are interested in the position. Discussed guidance and direction for 
the committee, particularly the potential to collaborate with other 
committees, options for future projects, use of social media to 
increase engagement, and production of technical briefs. 

q. UNESCO Committee (Meniketti) 
i. UNESCO meetings will be held in June. Emphasizing interaction with 

NGOs to get involved.  
 

3. New Business 
a. Budget Committee Report (Mascia) 

i. Reviewed conference committee proposed budget against prior year 
actual budgets. For additional detail, see the SHA Conference 
Budgets 2017-2020, appended. Approved (Dunn, Hayes, 
unanimously approved). 

ii. Board indicates support for the request for $300 to sponsor a 
session at the Omohundro Institute Conference.  

b. Warner reported that in 2018 Julia King made a substantial contribution to 
the SHA; $10,000 will go to supporting the dissertation prize and $10,000 
will go toward supporting student travel grants to the 2021 conference in 
Lisbon. 

c. Bonus of $8,000 to Executive Director Karen Hutchison in acknowledgement 
of extensive work on the 2019 conference and throughout the year. 
Approved (Dunn, Horning, unanimously approved). 

 
4. Other Business 

a. No other business. 
 

5. Mid-year meeting tentatively planned for June 7-9 or 28-30 in Virginia.  
 

6. Adjourned at 6:47 (Mascia, Reeves, unanimously approved). 
 
Approved June 29, 2019. 


