
MINUTES 
Society for Historical Archaeology  

Board of Directors Meeting 
Saturday, January 7, 2017 

Fort Worth, Texas 
 

 
1. Call to Order 5:01 pm. Board Members Present: Joe Joseph, Mark Warner, Sarah Miller, 

Annalies Corbin, Alasdair Brooks, Patricia Samford, Kat Hayes, Timo Ylimaunu, Linda 
Stone, Matt Reeves, Mark Freeman, Sara Mascia, and Shannon Dunn. Also present: 
Chris Matthews, Kim Faulk, Mark Freeman, and Executive Director Karen Hutchison. 
 

2. Awards Committee Discussion: Terry Majewski joined the meeting. The Awards 
Committee is working with GMAC on wording changes for the Mark E. Mack Community 
Engagement Award and the Diversity Field School Competition awards advertisements, 
timing, and notifications, particularly to clarify the intent of the award(s). Awards 
Committee and GMAC will review; Majewski will present suggestions to the Board in 
June.  Majewski also noted that the SHA does not currently offer any travel awards to 
undergraduates and that the Awards Committee will study how to incorporate 
undergraduates into the awards that are already offered and support more 
undergraduate participants at the conference.   
 

3. President’s Report: Michael “Smoke” Pfeiffer is seriously ill; Joseph will send a get well 
message. 
 

4. Report on Committee Meetings from Board Liaisons 
a. ACUA (Faulk) 

i. Kim reported that the ACUA had elected new officers and that ACRA had 
reported at ACUA’s committee meeting. Working with GMAC to 
coordinate photo competition. Looking to better support the Ethics Bowl 
and create an undergraduate travel award. 

b. Conference Committee (Mascia)   
i. Worked with SHA Executive Director Hutchison on budget for 2018 

conference. Discussion regarding what to do with presentation spots that 
are abandoned at the last minute. Options include setting a hard deadline 
for participants to register, after which the paper(s) will be removed from 
the program if unregistered and/or allowing someone else to read or 
virtually present.  

ii. Board agreed that the call for papers and abstract submittal form will 
include a statement indicating that by submitting the abstract, the 
presenter is committing to register for the conference by November 1. If 
not registered by that deadline the presenter will be withdrawn from the 
program. Will advertise pending change in a blog post to alert 
membership to the new November 1 deadline for all presenters. 

iii. Philadelphia has expressed interest in hosting annual conference and 
SHA should receive a proposal for 2022. 

c. Journal and Co-Publications Editorial Advisory Committee (Corbin and Matthews) 
i. Have yet to get PDFs for final journal of 2016 and would prefer not to post 

to SHA website since full journals will be available through Springer. 



ii. Freeman has a local copy of all backup copies of PDFs, since they have 
been removed from the website. 

iii. No lag time in allowing access to those late to renew with Springer. 
iv. Access journal content at Springer will be via the SHA website; cannot log 

in directly from the Springer website. Navigation links will be designed and 
placed to be obvious. 

v. Adding new Co-Publications Associate Editor, Alicia Caporaso, who was 
introduced in the Co-Publications Committee meeting. 

d. Newsletter and Website Editorial Advisory Committee (Freeman and Brooks) 
i. Sought more content from committees for website last year and interest 

has grown substantially in publishing content. Committee chairs can 
change the committee pages. 

ii. Discussed that the Board was supportive of Newsletter be published in 
fully digital format. 

iii. Current membership lists can be shared with regional Newsletter 
coordinators. 

e. Academic and Professional Training Committee (Miller) 
i. Request for webinars; issues with student subcommittee and Ethics Bowl 

scheduling. Idea for identifying a student liaison with the Conference 
Committee. 

ii. Discussion of timing of the Ethics Bowl to encourage participation, 
including a potential evening option. Ethics Bowl will be tied to Ethics 
Forum and/or student reception to encourage participation. 

iii. Noted an interest in having a workshop on Advocacy at a future 
conference. 

f. Collections and Curation Committee (Ylimaunu) 
i. Discussion of next year’s conference, including organizing a collections 

workshop. Asked Board to consider sponsoring a workshop on curation 
and collections and/or student training.  

ii. Discussion of option to add more curation information to SHA website, 
additional information in newsletter, and potential to create some 
YouTube videos.  

iii. No current request for financial support for a workshop. 
g. Development Committee (Stone) 

i. Still seeking support for 50 for 50 campaign through 2017. An email will 
go out from the President after the conference reminding members about 
the campaign, and a letter will go out in early May to regular members 
who have not contributed.   

ii. How to develop a culture of giving within the society? 
h. Ethics Committee (Warner) 

i. Discussed desire for SHA as resource for conflict resolution and/or as 
proactive entity.  

ii. Discussion of paralleling Ethics Forum with Ethics Bowl.  
iii. Discussion of the Ethics Committee as siloed; should be more active in 

other committees. Membership is appointed. Chair is president-elect, 
which can be disruptive to flow of membership and participation. 

i. Gender and Minority Affairs Committee (Reeves) 
i. Lewis Jones is now chair.  
ii. Committee happy with Anti-Racism Workshops. Looking to offer 

workshops on Wednesday at next year’s conference: Introduction 
workshop in the morning; Second Steps workshop in the afternoon. 



iii. Society for Black Archaeology seeking 501(c)(3) status, determining how 
to interface with SHA; currently a subcommittee of GMAC.  

iv. Action Items:  
1. On Action Item: “Endorse the continuation of the above listed 

GMAC programs, competitions, and endeavors as regularly held, 
permanent programs of the SHA, and as a demonstrated effort of 
the SHA’s commitment towards achieving an all-inclusive more 
diverse organization.” Items listed above include 1) GMAC Harriet 
Tubman Student Travel Award for two students to attend the SHA 
annual meetings; 2) GMAC Diversity Field School Competition; 3) 
GMAC Mark E. Mack Community Engagement competition; 4) 
GMAC Mentorship Program, and 5) the Diversity Component of 
the SHA Photo Competition. 

a. Points of discussion: Number 5 is under ACUA, not GMAC. 
Unless awards are endowed, we are not guaranteed funds 
for these awards unless given a specific line item in the 
budget. Normally these would be requested each year. 
Cannot currently authorize a permanent line-item 
commitment. It is the Board’s intent to support these items. 
No action by Board, returned to committee. 

j. Governmental Affairs Committee 
i. nothing to report 

k. History Committee (Freeman and Corbin) 
i. Exhibit went up on website; ongoing and actively seeking content for SHA 

50 year exhibit. 
ii. 50th Anniversary co-pub cost a lot of money to create; need to advertise 

among membership and be creative in how to market. 
l. Membership Committee (Joseph) 

i. Discussion of tiered dues structure similar to AAA. Potential to create tiers 
at Friend, Benefactor, or other levels according to income. 

m. Public Education and Interpretation Committee (Samford) 
i. Discussion of developing a workshop on effective evaluations and work 

with Professional Training Committee.  
ii. Will be updating website. 
iii. Joe Bagley stepping up to become new social media liaison. 

n. Technologies Committee 
i. Nothing to report 

o. UNESCO Committee 
i. nothing to report 

p. Ad Hoc Archives Committee (Warner and Freeman) 
i. Photos from the conference have been taken for years but are not part of 

the archives.  
ii. Continuing to explore potential archiving with tDAR. 

 
5. New Business 

a. Budget Committee Report - Amendments to the SHA 2017 Budget (Mascia) 
i. Mascia noted the following recommendations of the Budget Committee, 

which will add $31,800.00 to the budget and bring our total projected 
expenses up to $491,686.15. This will make the 2017 budget a deficit 
budget to the tune of $18,341: 



1. $3000 to be included in the budget to fund the Ad Hoc Archives 
Committee request to upload the data/abstracts from the most 
recent conferences to tDAR.   The committee believes that 
archiving the SHA conference history for future historical 
archaeologists is a very important endeavor. 

2. $28,800 to be added to the Government Affairs Committee’s line 
item for the SHA to pay CHP for their work on behalf of the 
Society.  This will enable the Society to join a coalition of 
organizations dedicated to preserving the legislation and 
protection of historic sites and underwater and terrestrial 
archaeological sites in the United States.  The committee believes 
that the SHA needs to be a proactive leader on the Hill during 
2017 and strongly recommends this funding. Approved (Stone, 
Corbin).  

ii. Mascia recommended moving $50,000 from checking account to main 
SHA reserve fund in case of emergency or catastrophic need. Approved 
(Corbin, Miller).  

iii. For additional detail, see the Treasurer’s Report, appended. 
b. SAA 2017 Conference - Usually attend SAA to coordinate with leadership and to 

have person at booth/exhibit in Vancouver. Suggestion for recruiting additional 
members to staff booth/exhibit. Will send flyers for SHA 2018 New Orleans 
conference to distribute at booth.  Mark Warner will staff SHA booth at the SAA 
2017 Conference. 

c. Bonus of $5,000 to Executive Director Karen Hutchison in acknowledgement of 
extensive work on 2017 conference and throughout the year. Approved (Mascia, 
Miller). 

 
6.  Other Business 

a. President will get a request from ACUA for letters of support re: specific items. 
b. Board will hold off on new initiatives for next 2-4 years. 
c. Discussion of desire for and need for professional development and training 

outlet. 
 

7. Adjournment at 6:49 pm (Brooks, Reeves). 
 
APPROVED JUNE 17, 2017 

  



Treasurers Report 
SHA Board Meeting 

Saturday, January 7, 2017 
Fort Worth, Texas 

 
The Budget Committee met on Friday to discuss the funding requests that we received 
prior to the conference.   The committee would like to make the following 
recommendations to the board: 
 

1. $3000 be included in the budget to fund the Ad Hoc Archives Committee request 
to upload the data/abstracts from the most recent conferences to tDAR.   The 
committee believes that archiving the SHA conference history for future historical 
archaeologists is a very important endeavor. 

2. $28,800 be added to the Government Affairs Committee’s line item for the SHA 
to pay CHP for their work on behalf of the Society.  This will enable the Society to 
join a coalition of organizations dedicated to preserving the legislation and 
protection of historic sites and underwater and terrestrial archaeological sites in 
the United States.  The committee believes that the SHA needs to be a proactive 
leader on the Hill during 2017 and strongly recommends this funding. 
 

These two recommendations will add $31,800.00 to the budget and bring our total 
projected expenses up to $491,686.15.   This will make the 2017 budget a deficit budget 
to the tune of $18,341. 
 
We would like to remind the board that 2016 was an exceptional year for the Society 
and that we will have approximately $150K net due to the success of the conference, 
the slight uptick in membership and the careful management of our expenses.    
 
We also recommend that we defer the conference committee’s request until the mid-
year board meeting. 
 
The final recommendation from the committee is to take 50K from our checking account 
and add it into the main SHA reserve fund. 
 
 
 
Respectfully submitted, 
 
Sara F. Mascia 
Treasurer 
 


