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DRAFT MINUTES 
SHA Board of Directors Meeting 

Westin Crystal City Hotel 
June 25, 2016 

Crystal City, VA 
 
Notes: 
Members who made/seconded motions are noted in parentheses after indication of acceptance/rejection. See 
official Board Books for longer committee reports (some summaries were edited for length). 
 

1. Call to Order: 8:59 am. Present: Alasdair Brooks (remotely), Annalies Corbin, Amanda Evans, Kim 
Faulk, Mark Freeman (remotely), Joe Joseph, Sara Mascia, Christopher Matthews, Carol McDavid, 
Sarah Miller, Patricia Samford, Tim Scarlett, Linda Stone, Mark Warner, Timo Ylimaunu (remotely), 
Karen Hutchison (Executive Director).  

2. Approval of Agenda. Approved (Mascia/Scarlett) 
3. Consideration of Draft Minutes from January 6, 2016 and January 9, 2016 Board of Directors Meetings. 

Accepted, pending any additional corrections provided within one week of this meeting (Mascia/Evans). 
4. Reports 

a. Consent Agenda (no action items). Accepted (Faulk/Corbin). 
i. ACUA (Faulk). Executive Summary: The ACUA has been extremely busy since January 

attending the NCSHPO meeting, meeting with the USICOMOS director, meeting with 
the US UNESCO commission twice, and attending the 7th UNESCO STAB Meeting in 
Paris in May. Our efforts to better delineate job opportunities in the underwater discipline 
continue with a final survey this spring. Funds for the 2017 ACUA/SHA cobranded 
ACUA Photo Contest calendar have been secured through fundraising efforts. Work is 
ongoing in producing the 2016 Proceedings and the 2017 calendar layout. For the 2017 
conference the ACUA is preparing to review abstracts, work with the student APTC 
Subcommittee for a panel/forum, teach our annual class, and run the ACUA Photo 
Competition. Joint efforts with the SHA to promote the protection of both UCH and 
terrestrial sites are ongoing via letter writing campaigns, and upcoming blog posts. 

ii. Awards Committee (Majewski). Executive Summary: Between mid-December 2015 and 
the end of May 2016, the Awards Committee: held a committee meeting at the 2016 
annual meeting, selected and announced the Harrington medalist for 2017, coordinated 
with the Washington, D.C., meeting chair and others, presented the 2016 awards, 
reported on the 2016 awards, coordinated the write-ups for the 2016 Harrington, Ruppé, 
Roberts, and Cotter Awards for the journal, and began implementing the process for the 
2017 awards. The chair will continue to work with SHA Headquarters on the awards 
portion of the website. The chair will work with the Harrington nominator and medalist 
for 2017 on the arrangements and presentation for the award, and will begin outreach to 
the SHA 2017 local conference committee to plan for the presentation of the awards in 
2017. The chair has confirmed 2017 support for the Roberts Award with Commonwealth 
Heritage Group. 
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iii. Co-Publications Editor (Corbin). Executive Summary: SHA Co-publication’s goals for 
2016 remained on track. Currently SHA has co-publications agreements with the 
University Press of Florida, University of Nebraska Press, Springer Press and are 
working with the University of Tennessee Press and the University of Alabama Press on 
projects that will be forthcoming. The Print on Demand (POD) series, Perspectives, is 
proving quite popular and productive for SHA with ever increasing sales, as well as new 
SHA Special Publications - selling in every book format available (print, pdf download, 
ebook, ibook, NOOK, and Kindle). We are seeing downloads coming from around the 
globe! Lifetime earnings for SHA from our Co-Publications effort has reached 
$59,192.92 to date. 

iv. Ethics Committee (Warner). Executive Summary: Minimal activities to report, due in 
part to the transition in leadership of the committee. Activities over the previous six 
months are limited to working with the organizers of the 2017 Ethics Bowl. 

1. Action Items: An informal discussion with interested parties is needed to re-visit 
the intent of the committee. 

v. Government Affairs (Klein). Executive Summary: Working closely with our government 
affairs consultant Cultural Heritage Partners, the committee continues to work to amplify 
SHA’s voice on key issues in Congress, including Historic Preservation Fund 
appropriations, National Historic Preservation Act amendments, and transportation. We 
have closely monitored a wide variety of developments in order to make sure SHA 
provides input to Congress, and expect challenges to funding and to current regulations to 
continue to play a significant role. We are also monitoring federal agency and other 
entities, and in 2016 are expanding SHA’s reach to OPM, BLM, the World Bank, and the 
Army Corps. In addition, SHA is actively involved in the planning of Preservation50. 

vi. Headquarters Report (Hutchison). Executive Summary: In addition to carrying out the 
regular operations of the Society, Headquarters staff has assisted, as needed, with the 
organization of the SHA 2017 Conference in Austin, Texas. Staff is currently working 
with the SHA’s auditors to complete the 2015 SHA audit. 

vii. Newsletter (Brooks). Executive Summary: The Newsletter has been produced to 
schedule, and the transition to digital has gone smoothly.  

1. Action Items: I have notified the president, president elect, and executive director 
of my intent to step down on the completion of my current term in January 2019. 
This will allow for a smooth transition. [Note: no Board approval required now]. 

viii. RPA Representative (Hoffman). Executive Summary: The Register has scheduled a 
Strategic Planning Workshop in October to revisit goals and priorities developed under 
the 2011 RPA Strategic Plan. The Register continues advertising and targeted marketing 
to improve outreach and increase registration and has exhibited the RPA booth at the 
2016 SHA conference and the 2016 SAA conference. The Register currently has six 
affiliated state societies, in addition to the four sponsoring organizations, and anticipates 
the number of affiliated societies to increase through 2016. The Register is further 
exploring opportunities for partnerships with international organizations that promote 
archaeological professionalism and ethics. RPA continues its Continuing Professional 
Education certification program which, along with the Field School Certification 
program, serves as a quality control measure allowing RPAs to identify ethical programs 
taught by qualified instructors. There are now 37 Register certified Continuing 
Professional Education training programs. As of April 31st, there are 2,976 RPAs. 

ix. Technologies Committee (Goddard). Executive Summary: The technologies committee 
has been focusing its efforts on committee membership and recruitment, technology room 
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planning and new formats for sponsored symposiums. Our new goal is to have 
discussions about mechanisms to provide technology training to the SHA membership. 

x. UNESCO Committee (Evans). Executive Summary: We remain focused on ratification 
and implementation of the 2001 Convention on the Protection of the Underwater Cultural 
Heritage, and have expanded to help SHA and its members facilitate collaboration and 
interaction with UNESCO and other cultural-heritage themed Conventions. Ratification 
by Ghana and the Netherlands in the first half of 2016 brings the total number of States 
Parties to the 2001 Convention to 56. In the first half of 2016 the committee co-organized 
and sponsored a panel discussion on misconceptions surrounding the 2001 Convention, 
and drafted letters on behalf of SHA addressing issues related to underwater cultural 
heritage. The committee continues to engage the Scientific and Technical Advisory Body 
to the States Parties of the Convention, providing technical expertise as requested. The 
committee chair represented SHA as an NGO at the 7th meeting of the STAB in May of 
2016, collaborating with other NGOs, and working to raise SHA’s international profile. 
The committee will also be meeting with the US National Commission to UNESCO in 
June of 2016. 

xi. Website (Freeman). Executive Summary: The new website and development company 
(Visual Harbor) has been a good choice. The website is flexible, ongoing projects will 
add new features and content, and the website design has the potential to develop to 
accommodate future SHA needs. We propose keeping the budget at the current level (a 
considerable saving over recent years) to allow for some assistance to manage upcoming 
projects. 

b. President’s Report 
i. Executive Summary: The President addressed government affairs, the Diversity 

Initiative, and other Presidential obligations. 
ii. Discussion: Joseph discussed his meetings with Cultural Heritage Partners and key 

people on Capitol Hill this week. 
iii. Action items: Review and approval of action items from the Abandoned Burial Ground 

Working Group (ABGWP). Noted that he began this initiative as one result of the anti-
racism workshop held at SHA 2016 – specifically, the need to work on this effort outside 
of SHA in addition to within it. 

1. The ABGWP will share case study examples with the SHA President who will 
develop case study slip-sheets for review by the group. 

2. The ABGWP will work with the GMAC to develop an Abandoned Burial 
Grounds Best Practices Statement for posting on the SHA website. 

3. The ABGWP will develop a cemetery specific webpage the will include text on 
the importance of cemeteries as historic sites, best practices, and resources, 
possibly including a discussion portal, for approval by the Webmaster and Board. 

4. The ABGWP will share thoughts on existing burial laws and submit these to the 
President for review. The President will develop an outline of the recommended 
elements and intent of an Abandoned Cemetery Act to share with the Group for 
comment and will then coordinate with Government Affairs for discussion of this 
with the National Conference on State Legislatures. 

5. On behalf of the SHA, the President will write the institutions that hold African 
American skeletal collections in their collections requesting that they repatriate 
these collections to an appropriate burial ground and engage their descendant 
communities in repatriation, as feasible. 
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6. Joseph noted that Charlene Vaughn, in their meeting the day before, had 
suggested working with Congressman John Lewis (D, GA) to develop this idea. 
Other discussion included ideas for outreach, collaboration, potential resources, 
nomenclature, and more. Matthews asked Joseph to invite Shannon Novak to join 
this effort. 

7. Motion to proceed with this initiative was made and approved (Miller/Faulk). 
c. Secretary (McDavid) 

i. Executive Summary: Usual work on minutes, Society archives, and monitoring/ archiving 
phone and email votes between mid-year and annual meetings continues. I am continuing 
to archive the digital reports made by Cultural Heritage Partners in the official archives of 
the Society. I have not been able to contact the officers and committee chairs to discuss 
archiving protocols, but will do so later this summer. I will work with Mark Freeman on 
archiving procedures for the web site and coordinate with the incoming secretary as 
needed. 

ii. Discussion revolved around archiving digital and other SHA output, including conference 
abstracts and programs – the current archiving protocols do not address digital archives. 
Mark Freeman will have something for the Board to review in January. Further 
discussion of suggestion regarding the use of TDAR to archive conference materials. 
Hutchison is now researching. 

d. Treasurer (Mascia). Mascia reviewed the financial statements included with the Board Book and 
in our permanent archives. Summary items include: 

i. Membership on track as predicted, and overall we are in better shape than last year. 
Around 400 long-time members have not yet renewed, but “new professional” category is 
going well, so overall numbers are OK. Need to address the situation with older ones, 
however. We are holding steady with reserve funds. 

ii. Report Accepted (Scarlett/Stone). 
e. Committee Reports: Standing Committees 

i. Conference Committee (Scott-Ireton) 
1. Executive Summary: Plans for 2017 are on track and nearing completion. The 

Conference Committee is working with 2018, 2019, and 2020 local committees 
on planning. An inquiry was received for hosting the 2022 conference in New 
Jersey. Site visit to the 2021 venue in Lisbon was completed; report attached. 

2. Action Items: The Board needs to make a final decision on the proposed 2021 
conference venue in Lisbon, Portugal. Dr Casimiro (the Chair) has been more 
than patient throughout the Board discussions and reversals and needs an answer. 

3. Joseph led a discussion of proposed Lisbon conference (international conferences 
more generally will be discussed under new business). After discussion, the 
consensus was to move forward with this conference as previously planned. In 
addition, Sarah Mascia and Tim Scarlett will begin a working group to obtain 
grant funding to reduce student travel cost. 

ii. Journal (Matthews) 
1. Executive Summary: Historical Archaeology issue 50(1) has been printed and 

mailed. Issue 50(2) will be printed and shipped in July, and issues 50(3) and 50(4) 
are in production. We expect to print 50(3) in October and 50(4) in December. A 
publishing partnership agreement with Springer Publishers was reviewed and 
forwarded to the SHA Board for review [attached to this report]. 

2. Action Items 
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a. Approval to publish a memorial essay for George Fischer who passed 
away this year. 

i. George is the honoree of the ACUA’s student travel award. As 
published memorials are traditionally only for Past Presidents and 
Harrington Awardees, a memorial for George would be an 
exception requiring Board approval. 

ii. Motion to accept this was made by Scarlett, seconded by Corbin, 
and approved. 

b. Consideration of publishing partnership with Springer. 
i. Teresa Kraus from Springer joined the meeting (at 10 am) via 

video conference to discuss the proposed publishing contract 
between the SHA and Springer. 

ii. Considerable discussion of pros and cons (during which Mark 
Freeman joined via Skype). Highlights: 

1. Readership and access would be greatly expanded. 
2. All SHA products would be retro-digitized and searchable. 
3. SHA copy editor and style would continue. 
4. There will be a 10-year contract, during which the SHA 

will continue to control the content of the journal but 
Springer would control the physical product. 

5. However, if we terminate after 10 years the SHA can 
negotiate with Springer to obtain access to digitized 
materials. 

iii. Linda Stone made a motion to accept the Springer proposal and 
Amanda Evans seconded it. All approved. 

iv. Joseph will write an email to the membership and a blog entry to 
explain this change. Our first issue under the new arrangement will 
come out as the first issue of 2017. 

iii. Nominations and Elections (Ewen) 
1. Executive Summary: At the 2016 SHA meeting, the Nominations Committee met 

to discuss the slate for the 2017 elections. Since then a slate of candidates for the 
SHA 2017 election was assembled for approval by the SHA Board at the midyear 
meeting. The 2016 slate of candidates has been contacted, belatedly, by the chair 
for information for the newsletter. 

2. Action Items: 
a. The Board is asked to revisit a policy for nominations tasking the chair 

that assembles a slate to see it through to the election. Just for continuity. 
i. After discussion this was tabled. Joe will ask Paul (Mullins) to 

write up a short description of how the nomination process works 
for the blog: what criteria we look for, the selection process, etc. 
Faulk noted that the ACUA has specific criteria which might be 
useful. 

b. The Board is asked to consider approval of the 2017 provisional slate of 
candidates. The candidates will be approached to run once approval of a 
slate is received. 

i. Scarlett moved to table this until the current membership status of 
all candidates was clarified. Mascia seconded, all approved. 

f. Committee Reports: Presidential Committees 
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i. Academic and Professional Training Committee (White) 
1. Executive Summary: 
2. The Academic and Professional Training Committee continues in its various roles 

to support the local conference committees—helping to plan continuing education 
workshops for the 2017 SHA conference, promoting the workshops, organizing 
PR and media events for students and conference attendees, and addressing other 
professional training issues through blog posts on the SHA Blog. We also 
oversaw the 2016 SHA Student Paper Prize and continue to assist the ATPC 
Student Subcommittee in encouraging and promoting professional development 
for student and professional members of the SHA. 

3. Action Items: 
a. Award 2017 Ethics Bowl first place team the registration fee for the 

following year’s meeting (2017) and prize of SHA ebooks from Lulu.com. 
Approved by consensus. It was agreed that the winners would each receive 
a data stick with 3 e-books downloaded onto it rather than actual books 
from Lulu. 

b. Approve a Cantina donation pool for contributions to defray student food 
expenses at the conference as a means of encouraging attendance. 
Hutchison noted that it is highly unlikely that any conference hotel would 
allow a Cantina with a microwave and refrigerator for communal food 
storage during the conference. 

4. There was discussion of the need to involve more student members on SHA 
Committees. Amanda Evans suggested that we ask the Conference Committee to 
send an e-blast about committees meetings prior to the Conference inviting people 
to attend the meetings. 

ii. Collections and Curation (Rivers-Colfield) 
1. Executive Summary: The Collections and Curation Committee is currently 

focused on two main projects: 1) ensuring that collections issues and success 
stories are well represented at the SHA conference, and 2) compiling updated 
resources such as curation standards, cost-savings tips for labs, box fees, etc. 
Additionally, Committee members Mark Warner, Sara Rivers-Cofield, and Julia 
King are working with the Archaeological Collections Consortium (ACC), which 
is a group of representatives from ACRA, SAA, SHA, and governmental 
agencies. This group is currently developing standards for no-collection surveys 
where artifacts are to be reburied, and working on an edited volume about current 
issues in archaeological curation (to be published jointly by SAA, SHA, and 
ACRA). The edited volume will include content on the issue of collections at risk 
of being orphaned by retirements, which is one of the issues that came up as a 
concern at the last CCC meeting. 

2. Action Items 
a. The CCC asks that the Board approve funds in the amount of $2000.00 for 

continuing support for travel of SHA representatives to the Annual 
meeting of the Archaeological Collections Consortium. 

i. Faulk moved, Evans seconded, all approved. 
b. The CCC asks that the Board vote to approve funds in the amount of 

$3500.00 for an edited volume on curation to be co-published with SAA 
and ACRA, pending prospectus review and approval by the SHA 
publications committee. Warner requested that funding not be approved at 
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this time but that the Board give a general expression of support for the 
publishing endeavor. Moved by Linda Stone, seconded by Samford, all 
approved.  

iii. Gender and Minority Affairs (Bugarin) 
1. Executive Summary: The GMAC has made progress since the 2016 meetings. 

Due to rapid growth, we are currently experiencing transformations within our 
sub-committees – approximately 40 new members have joined and many of the 
other members would like to rotate out of their positions. Short- and long-term 
objectives were discussed during the 2016 conference, so steps are being made to 
see those to fruition. We are working on: 1) anti-racism and diversity projects; 2) 
projects and proposals that address gender inequity; 3) further development of the 
GMAC website; 4) sustaining ongoing competitions; 5) establishing a sub-
committee to organize a diversity conference excursion; 6) promotion of GLBT 
inclusivity and people with disabilities, and 7) protecting sites that represent under 
representative populations (e.g., undocumented and abandoned cemeteries). All of 
these initiatives were designed to encourage diversity in the SHA membership. 

2. Action Items 
a. Consider, endorse, and financially support the following proposal for a 

second steps anti-racism workshop, in addition to a third-year introductory 
anti-racism workshop. 

i. Joseph presented the report and expressed support. There was 
some discussion of the amount we could charge attendees. Twenty 
dollars was a suggested amount, but the final decision was left to 
the GMAC. 

ii. Scarlett moved to approve, Faulk seconded, all approved. 
b. Consider, discuss, and implement the following recommendation. The 

GMAC recommends that the President and Board launch a letter writing 
campaign designed to formally invite under representative participants 
from sister organizations [other anthropological/archaeological groups] to 
join us in Fort Worth, Texas for the 2017 SHA meetings. Alternatively, 
the Board could also direct the 2017 SHA conference organizers to 
oversee this endeavor. 

i. Joseph presented and expressed support. There was discussion of 
logistics and reasonable approaches. Consensus was to ask GMAC 
to help provide names of potential invitees. Evans noted that we 
need to make sure that key information was collected from each 
participant to allow follow-up. 

ii. An offer of free registration would not be part of the invitation at 
this juncture. 

iii. Faulk moved to proceed and Corbin seconded, all approved. 
c. Consider, discuss, and implement the following recommendation. For high 

school and undergraduate college students, waive the 2017 conference 
fees for one day. This day could be labeled as a Young Scholars Day. 
Following the reasoning in Action Item #2, letters of invitation could be 
sent to specific schools that are direct pipelines to minority and other 
underrepresented populations. 
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i. Joseph presented and expressed support, along with several others. 
McDavid said she would be organizing this effort on behalf of the 
GMAC. 

ii. Much discussion of logistics. Discussed need to identify an SHA 
liaison to the institutions that send participants, and the need to 
find volunteers– they do not need to be on the GMAC, and could 
include (for example) student subcommittee members. Evans and 
Miller volunteered to assist. 

iii. Discussion of what age groups to approach – there was support for 
both early college groups (e.g., KIP) and college groups. McDavid 
noted that this would be a pilot program and that we should target 
it closely this year. 

iv. Warner noted the need to coordinate this with the student-led 
session – ideally it should be on the same day. 

v. Also need to give the membership information on what this 
program is about so they can welcome people wearing badges 
identifying them as participants. 

vi. Key point was to insure a meaningful experience for attendees. 
vii. Suggestion to explore what other groups are doing to achieve 

similar goals – AHA, AAA, National Assn. of Black Engineers, 
etc. See if they will share “lessons learned”. 

viii. The consensus was to proceed and to provide up to 100 day passes, 
targeting college-aged students this year, but McDavid will explore 
other possible groups as well and report back to Board. 

iv. History (Pykles) 
1. Executive Summary: The History Committee is working on the following projects 

for commemorating and celebrating the 50th anniversary of the SHA in 2017 
(NOTE: this is excerpted from the longer version included in the Board Book). 

a. We are developing a POD publication on the history of the SHA for the 
society’s 50th anniversary. 

b. Our two student committee members (Elizabeth Clay and Megan 
Postemski) are curating an online exhibit for the 50th anniversary 
conference in 2017. 

c. An outgrowth of the online exhibit project is the creation of a 
commemorative poster (24” x 36”), displaying the logos of all 50 SHA 
conferences (1967–2017). 

d. We have gathered videos of 40 micro-oral histories at the last two 
conferences.  

2. Action Items:  
a. Provide feedback on the projects we are working on for the 50th 

anniversary of the SHA. 
b. Provide feedback on whether the committee should create a video 

montage from the forty oral history videos it has collected. 
c. Consider budget request for commemorative poster. Withdrawn. 
d. Faulk suggested that the poster images be used as the cover of the 2017 

ACUA calendar. It was the consensus of the Board to explore this option.  
v. Membership (Heath) 
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1. Executive Summary: The Membership Committee reviewed the Springer proposal 
and analyzed trends in membership by category. 

2. Action Items: Further discussion of how to promote/increase membership; joint 
effort between Membership Committee, SHA Business Office and SHA Officers 
to promote membership for lapsed members in 2016. 

a. Joseph will send letters to lapsed members to encourage re-joining. 
vi. Inter-Society Relations Committee (no report) 

1. Discussion about whether committee is still needed. All of the organizations 
which participated now have their own websites. Some SHA committees already 
work directly with their other societal counterparts (e.g., the SHA’s PEIC and the 
SAA’s PEC). Joseph noted that this committee’s budget includes costs for 
sending SHA materials to other groups when needed, but that this is handled 
through our Executive Director’s office. 

2. McDavid moved to dissolve the committee and Evans seconded, all approved. 
vii. Public Education and Interpretation Committee (no report) 

1. Miller noted that Kevin Gidusko has agreed to chair the committee. 
viii. Development (Fennell; moved from Consent Agenda). Presented by Stone. 

1. Executive Summary: Progress continues. In addition to the “50 for 50” campaign, 
our current focus is mostly on thematic fund-raising for targeted initiatives. 

2. Action Items: Board members are asked to consider suggestions of organizations 
or companies that may be interested in purchasing advertising in the Newsletter, 
Journal, or Web site, and forward such information to Karen Hutchison at the 
Business Office. 

3. Stone updated group on the “Amazon Smile” effort, in which Amazon donates 
0.5% of the price of eligible purchases to the charitable organization of the 
purchaser’s choice. Because few members know about this, the discussion was 
whether to advertise this on our web pages. Warner noted that Amazon’s labor 
practices had been a concern for some (though not so far from our membership), 
and asked if the social cost of participation would outweigh the minimal revenue. 
Consensus was to continue participation without promotion on the web site for the 
time being. 

4. Stone updated group on the “50 for 50” campaign, including the survey results for 
senior members (report attached to meeting records). 

5. Wished to know how best to promote this at the conference (posters, donation 
box, pins, etc.?). Consensus was to: set up a donation box, distribute postcards, do 
blog entry with testimonials (Stone to write template), put a donation slot on the 
registration form (Hutchison), design a pin for donors to wear, develop logo to 
increase appeal (Hutchison to contact Mark Freeman on this). 

5. Old Business 
a. Videotaping/podcasting (Tim Scarlett). This discussion was initiated after Doug Rocks-

McQueen’s recent efforts to videotape conference sessions at SHA. Discussed various ways to 
implement releases (image and otherwise). Options discussed included providing a general 
corporate-type release on registration forms (although public archaeology events and proposed 
“Young Scholar” event would not be covered with this option). Scarlett noted that so far he has 
found no sister organizations that are addressing this issue. Consensus was to develop a resource 
page for our web page that explains protocols for using social media and other dissemination of 
video/audio from conference sessions. 

6. New Business 
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a. Consideration of SHA 2017 budget (Mascia) 
i. Discussed items line-by-line. Handout is attached to these minutes. Corbin moved to 

accept the 2017 budget, Miller seconded it, all approved. 
ii. Mascia also noted that we have some funds which can be applied to less profitable 

conferences, if needed. This can either be a line item or a restricted fund. To be discussed 
further in January. 

b. Discussion of SHA and International Meetings 
i. Joseph met with the EAA president in January 2016, to discuss possible collaboration on 

selected international meetings – “sister” conferences may be a way to promote 
international collegial relationships and a larger presence for historical archaeology 
globally. The EAA will discuss this further in their annual meeting in September 2016 (in 
Vilnius, Lithuania).  

ii. Discussion of pros/cons of international meetings, including high institutional costs.  
iii. Brooks noted that a deeper relationship with SPMA (The Society for Post-Medieval 

Archaeology) would have considerable potential in terms of increasing the reach of SHA. 
Joseph agreed and noted that reaching out to EAA was but one example of this type of 
outreach – that, for example, similar efforts with the Australasian Society of Historical 
Archaeology could also be productive. 

iv. Discussion moved to the idea that SHA should still consider doing overseas conferences 
(every decade at least) but that these other ideas should be pursued as well (some are 
noted here as reminders for future activity). Mascia noted that some organizations have 
siblings in both the US and overseas (e.g., the New Sweden/Old Sweden Conference in 
Delaware). Also discussion of the idea that smaller collaborative conferences, in addition 
to the annual one, might be productive, and targeted to specific interest groups within 
various parent organizations. Several expressed disappointment that the recent EAA/SAA 
conference on slavery did not attempt to include SHA as an active partner. Scarlett noted 
that the AIA (Association for Industrial Archaeology) in Britain might be a logical 
partner to develop a special-interest conference with SHA. Brooks noted that one 
complicating factor for all such collaborations would be the differing disciplinary 
trajectories – that groups springing from different traditions might find partnerships 
challenging. A positive factor would be that smaller conferences are easier to plan. 

v. Scarlett will develop a list of potential partner organizations. 
vi. Miller suggested that collaborative professional development workshops might be 

productive as well, and Evans noted that these could offer professional education credits. 
vii. The consensus was that all of these ideas should be explored, and discussion moved to 

the structural changes might be needed to pursue them (e.g., new Board committee?). 
Joseph said he would discuss this with Della Scott-Ireton (Conference Committee Chair) 
and then recommend a mechanism to explore these and similar ideas. 

c. Discussion of Revisions to SHA Strategic Workplan 
i. The current plan is outdated. Joseph will send the current priorities out to the committees 

and ask them to weigh in on possible updates. 
ii. Membership also needs to be consulted. Mascia read the current vision statement, and 

Joseph will put it out on social media and ask for input.  
iii. Warner will chair a subcommittee to review/amend the current mission statement, 

communicate with committee chairs, and bring ideas back to the Board. The 
subcommittee will include Amanda Evans, Linda Stone, Alasdair Brooks, and Mark 
Warner. 

7. Adjournment at 4:49 pm (Mascia/Faulk, approved). 


