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DRAFT MINUTES 
Board of Directors Meeting 

Omni Shoreham Hotel 
January 6, 2016 

Washington, D.C. 
 
Notes: Those who made and seconded motions are noted in parentheses after each motion, in order. Executive 
Summaries are excerpted from the submitted reports, and edited for length as needed. Full versions are in the 
Board Book for each meeting and filed with the official archives of the Society. 
 

1. Call to Order, 7:40 a.m. in Congressional A 
2. Present: Brooks, Alasdair, Corbin, Annalies; Evans, Amanda; Ewen, Charles; Faulk, Kim; Ford, Ben; 

Freeman, Mark; Joseph, Joe; Mascia, Sara; Matthews, Chris; McDavid, Carol; Miller, Sarah; Samford, 
Patricia; Scarlett, Tim; Schablitsky, Julie; Stone, Linda; Warner, Mark; Ylimaunu, Timo; and Hutchison, 
Karen (Executive Director). 

3. Approval of Agenda: Approved (Mascia, Joseph). 
4. Approval of Minutes of the June, 27, 2015 Board of Directors Meeting (Samford, Faulk). 
5. Consent Agenda Reports 

a. Advisory Council on Underwater Archaeology (Kim Faulk). 
i. EXECUTIVE SUMMARY: The ACUA reviewed all underwater abstracts for the 2016 

SHA Conference in Washington, D.C. ACUA is developing a workshop, co-sponsoring a 
student forum for the conference, sponsoring the annual ACUA Photo Contest, is 
granting the ACUA international travel award to Madeline Fowler, and coordinating with 
the SHA UNESCO Committee to cohost a panel on the UNESCO Convention. The 2015 
Underwater Archaeology Proceedings fare complete and available for purchase. Dave 
Ball represented the ACUA at UNESCO's Sixth STAB Meeting and Meeting of State 
Parties for the UNESCO 2001 Convention (April 2015). The ninth ACUA Student 
newsletter came out in April. The ACUA Photo Competition is underway with entries 
arriving daily. 

b. Collections and Curation (Giovanna Vitelli) 
i. EXECUTIVE SUMMARY: The Curation and Collections Committee has continued to 

act as advisor and mentor to projects in the field and in the lab in order to accumulate 
information on best practice for collections management and use. Lab exercises in 
Maryland have been complemented by advisory roles such as one to the Museum of the 
City of New York. 

c. Membership (Barbara Heath) 
i. EXECUTIVE SUMMARY: The social media initiative in 2014 has featured 10 SHA 

members. The membership committee has promoted SHA membership at regional 
conferences. 

d. Newsletter (Alasdair Brooks) 
i. EXECUTIVE SUMMARY: The Newsletter has largely been produced to schedule 

(except for a short production-related delay with the fall issue), and the transition to 
digital has gone smoothly 

e. Co-Publications Editor (Annalies Corbin) 
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i. EXECUTIVE SUMMARY: SHA Co-publication’s goals for 2015 remained on track. 
Christopher N. Mathews and Allison Manfra McGovern (eds), The Archaeology of Race 
in the Northeast and Hadley Kruczek-Aaron’s, Everyday Religion, was released via 
University Press of. SHA’s 2008 Dissertation Prize Winner, Sarah Croucher’s, 
Capitalism and Cloves and Brad Duncan and Martin Gibb’s, Please God Send Me a 
Wreck, is out with Springer Press. Alasdair Brooks’, The Importance of British Material 
Culture to Historical Archaeologies of the Nineteenth Century, was released by the 
University of Nebraska Press. Currently SHA has co-publications agreements with the 
University Press of Florida, University of Nebraska Press, Springer Press and are 
working with the University of Tennessee Press and the University of Alabama Press on 
projects that will be forthcoming. The Print on Demand (POD) series, Perspectives, is 
proving quite popular and productive for SHA with ever increasing sales, as well as new 
SHA Special Publications - selling in every book format available (print, pdf download, 
ebook, ibook, NOOK, and Kindle). We are seeing downloads coming from around the 
globe! Lifetime earnings for SHA from our Co-Publications effort has reached 
$53,244.05 to date. 

f. Government Affairs (Terry Klein) 
i. EXECUTIVE SUMMARY: Working closely with our government affairs consultant 

Cultural Heritage Partners, the committee has worked aggressively to amplify SHA’s 
voice on key issues in Congress, including Historic Preservation Fund appropriations, 
NSF funding, National Historic Preservation Act amendments, and the National Defense 
Authorization Act. This year has been a very busy one for archaeology issues and 
preservation, and we have closely monitored a wide variety of developments in order to 
make sure SHA provides input to Congress. We expect challenges to funding and to 
current regulations to continue to play a significant role. Also, 2016 is the 50th 
anniversary of the National Historic Preservation Act, and SHA is actively involved in 
the planning of Preservation50. 

g. History (Ben Pykles) 
i. EXECUTIVE SUMMARY: The History Committee continues to collect and publish oral 

history interviews with past SHA Presidents and award recipients. An interview with 
Garry Wheeler Stone was completed this year and will be submitted for publication in the 
journal. Several other interviews are in process. We have also started to collect micro oral 
histories from SHA members at the annual conferences. We call these “SHA Stories” and 
we are currently sharing them in the new digital Newsletter. Although we have had 
numerous ideas over the last several years about how to celebrate the SHA’s 50th 
anniversary in 2017, our efforts have now focused on creating an online exhibit of 
various historic documents, photographs, and related items (e.g. conference 
paraphernalia) from the SHA’s first 50 years. 

h. Public Education and Interpretation Committee (Sarah Miller) 
i. EXECUTIVE SUMMARY: The PEIC is sponsoring a variety of public archaeology 

panels and sessions at the 2016 meeting including Bernard Means’ lightening round on 
outreach, Archaeology in a Nutshell (PechaKucha) session co-sponsored by Student 
Affairs and Chaired by Sarah Miller and Mary Petrich-Guy (who also organized a panel 
to address research and assessment in archaeology education), Barbara Hines and Anne 
Garland are partnering with Anthropocene interest group to discuss public engagement 
and climate change impacting sites, and a small subcommittee formed mid-December 
(Mandy Ranslow, Maureen Malloy, Bernard Means, Tristan Harrenstein and Kevin 
Gidusko) to organize a PEIC sponsored 3D/photogrammetry table for public day. Outside 
of the annual meeting the committee is involved in Archaeologists for Autism, Project 
Archaeology’s 25th anniversary celebrations, Day of Archaeology, International 
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Archaeology Day, and the Archaeology Education Clearinghouse. PEIC member Steve 
Dasovich traveled to New Orleans to reprddesent SHA at the National Council of Social 
Studies to staff the AEC table and session. Throughout the year we continue post 
monthly to the SHA blog and submit a “Notes from the Trenches” column quarterly to 
the newsletter.  

i. Technologies Committee (Fischer). No report 
j. RPA Representative (Hoffman). No report 
k. UNESCO (Amanda Evans). 

i. EXECUTIVE SUMMARY: The committee prepared a panel abstract in cooperation with 
the Advisory Council on Underwater Archaeology. The submitted abstract focuses on 
misconceptions regarding the UNESCO 2001 Convention, and was accepted as part of 
the program for the 2016 SHA Conference. Invited panelists represent several accredited 
NGOs and a member of the STAB. The panel abstract and preparatory materials were 
sent to the Secretariat for feedback. Ratification by Guatemala in the second half of 2015 
brings the total number of States Parties to 52. The Committee will be working to 
redefine its goals and objectives with tangible benchmarks in 2016, as most of the goals 
and objectives as outlined in the SHA strategic planning document have either been met 
or are ongoing. 

 
6. Officer and Staff Reports 

a. President’s Report (Charles Ewen) 
i. EXECUTIVE SUMMARY: A good year. We had a relatively painless transition over to 

the new website. We also transitioned to an all-digital newsletter. I have not heard any 
complaints from either the membership or the staff, so I think we are in good shape. A 
quieter year on the legislative front, which is better than it has been. Finally, the 3rd year 
of the National Geographic Channel’s Diggers was the pay off as far as programming 
changes. 

ii. Ewen thanked everyone for support during his tenure. His action items were to: 
1. Continue work with the National Geographic Channel as needed, even though the 

“Diggers” program has been cancelled (consensus approval). 
2. Continue to work with CHP as our lobbyists (consensus approval). 
3. Continue to expand the effective use of the web site (consensus approval) 
4. Formulate a policy for videotaping our conferences. Asked for policy by mid-

summer; issue is now being examined by Scarlett, Corbin, and Fennell. 
5. Appoint a new social media coordinator. Terry Brock, our current Social Media 

coordinator, has found a replacement – Amber Graft-Weiss. Accepted by 
consensus. 

iii. Ewen introduced new Board members (Sarah Miller, Timo Ylimaunu, and Mark Warner) 
and thanked departing members (Julie Schablitsky and Ben Ford) for their service. 

 
b. Secretary’s Report (Carol McDavid) 

i. EXECUTIVE SUMMARY: Usual work on minutes, Society archives, and monitoring/ 
archiving phone and email votes between mid-year and annual meetings continues (as 
noted above). I am now archiving the digital reports made by Cultural Heritage Partners 
in the official archives of the Society. In early 2016 I will contact all officers and 
committee chairs to make sure they are aware of archiving protocols, preparatory to my 
leaving office in January 2017. I will also work with Mark Freeman on archiving 
procedures for the web site and coordinate with the incoming secretary as needed. 

 
c. Treasurer’s Report (Sara Mascia) 
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i. Review of November 2015 Financial Statements. The following is an excerpt from the 
report that was delivered during the meeting. The relevant Balance Sheets and other 
documents are in the Board Book filed with these minutes. 

1. The Society’s income for 11 months of the fiscal year was approximately 
$515,787.44 (approximately $682.44 more than budgeted). 

2. Membership for the 2015 fiscal year exceeded our budgeted amount. Income for 
membership is approximately 6K higher than the budget amount and almost 7K 
higher than last year. We are down in individual memberships ($3K lower than 
anticipated). However, the first year for the “New Professional” category brought 
in $10,900, and it is unknown whether they are new members or moved from 
another category. We now have 2,200 current members. 

3. The previously anticipated deficit did not occur, so we continue to build reserve 
funds. Investment reserves are in good shape ($486,422). We are in good 
financial condition while trying to keep our dues and registration fees as steady as 
possible. 

4. Report approved (Corbin, Faulk). 
ii. Moved that we authorize a bonus of $5,000 to Karen Hutchison, as vote of confidence. 

Schablitsky seconded, all approved. 
  

d. Headquarters Report (Karen Hutchison) 
i. EXECUTIVE SUMMARY: Since the mid-year meeting, staff has worked closely with 

the SHA 2016 Conference Committee on all aspects of conference planning and 
execution. Staff conducted a site visit to Fort Worth, Texas in early October to begin 
laying the groundwork for the 2017 Conference in that city. 2016 dues renewals were 
mailed out in early October, and the dues renewal process is ongoing. Staff worked 
closely with the Website Editor and Visual Harbor on the content of the new website, and 
content updates are an ongoing activity.  

ii. Action item: Staff requests that the Board authorize a review of abstract 
submission/conference registration services to locate a provider that offers more support 
and a simpler and faster process for scheduling sessions and creating the abstract book. 

1. After discussion, Brooks moved that Hutchison explore this, with input from 
previous program chairs, with a report in March. Scarlett seconded, all approved. 

 
Before Standing Committee reports were discussed, the Conference Chairs for 2016 (Michael Nassaney 
and LouAnn Wurst) entered the room and gave their report. All is going well so far – 1,221 in attendance 
as of Wednesday morning, and this will increase as the week continues. The Chairs noted the hard work of the 
program chairs, Julie Schablitsky and Lisa Kraus, as well as that of E.D. Karen Hutchison. 
 

7. Standing Committee Reports 
a. Conference Committee (Della Scott-Ireton) 

i. EXECUTIVE SUMMARY: The Conference Committee is working with 2017, 2018, 
2019, and 2020 local committees on planning. Site visit with the Ex Dir to the 2017 
venue in Ft Worth was completed. The Board should decide whether to pursue the 
proposed 2021 venue in Lisbon, Portugal, or not. 

ii. Current schedule is: Ft. Worth (2017), New Orleans (2018), St. Charles, MO (2019), 
Boston (2020) and Lisbon (tentative for 2021). 

iii. Action item: Decision by the Board on whether or not to pursue the proposed 2021 venue 
in Lisbon, Portugal. If so, site visits need to be made; if not, the Board should 
communicate its decision to Tânia Manuel Casimiro, and reconsider the mandate to the 
Conference Coordinator to hold SHA outside of North America every 5-7 years. 
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iv. Discussion of whether to accept Lisbon as the 2021 venue. After considerable discussion, 
Mascia moved to approve Lisbon as the venue for SHA 2021 and Joseph seconded. All 
approved. 

v. Discussion to discuss frequency of international venues. After discussion, Brooks moved 
to revise the frequency of conferences held outside North America to no less than 
1/decade. Mascia seconded, all approved. 

 
b. Ethics Committee (Joe Joseph) 

i. EXECUTIVE SUMMARY: The Ethics Committee: 1) provided the Board approved 
revised Principles to the SHA Web Editor; 2) provided the Board approved Ethics 
Toolbox to the Web Editor; 3) revised the Sexual Harassment and Discrimination Policy 
for the SHA Board’s final review and adoption; and 4) worked with the SHA Ethics 
Bowl committee as judges and advisors. 

ii. Action Item: The SHA Board should review and approve the revised Sexual Harassment 
and Discrimination Policy. Mascia moved to accept, Faulk seconded, all approved. 
Revised statement will be included in the archives for this meeting and posted on the 
SHA web site as soon as possible. 

 
c. Nominations and Elections Committee (Paul Mullins) 

i. EXECUTIVE SUMMARY: The Nominations Committee developed a provisional slate 
for the 2016 Elections and have made one change to the slate approved at the Mid-Year 
Board Meeting. Provided the slate is approved, there will now be a full slate in place for 
the 2016 Elections. 

ii. Action Item: The Nominations Committee requests that the Board review the final slate 
for approval. One candidate, Katherine Hayes (University of Minnesota) was solicited to 
run after a candidate on the Board-approved slate decline the offer. We ask for approval 
of the final slate including Dr. Hayes. 

1. Mascia moved, Samford seconded, all approved. 
 

d. Journal (Chris Matthews) 
i. EXECUTIVE SUMMARY: Historical Archaeology volume 48(4) and volume 49 issues 

1-3 have been printed and shipped. Issue 49(4) will be shipped before the end of the year. 
A total of 24 articles were sent out for review in 2015. Articles for three issues in Vol. 50 
are accepted and in hand, including one thematic issue. Julie Schablitsky has taken over 
as Reviews Editor. Ben Ford continues as Technical Briefs editor. The Journal Editor 
chaired a committee to review publishing partnership proposals for Historical 
Archaeology from academic presses. The committee recommends that SHA Board allow 
us to enter into negotiations with Springer to formalize an agreement based on their 
proposal in 2016. 

ii. Action item: The committee recommends that SHA Board allow us to enter into 
negotiations with Springer to formalize an agreement based on their proposal in 2016. 

1. Attached: Springer Proposals for Publication of Historical Archaeology. 
2. After much discussion of the pros and cons (possible negative repercussions for 

membership renewals, potential revenue benefits, online first feature, publisher 
responsiveness, marketing concerns, charges for back issues and other concerns). 

3. McDavid moved to approve asking Matthews to enter into negotiations and Evans 
seconded. Ford noted the need to include the Membership Committee in 
negotiations. The motion was approved with that amendment. 
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e. Co-publications (Annalies Corbin) 
i. Corbin passed around copies of the recent publications that are listed in the Consent 

Agenda. No action item. 
 

f. ACUA (Kim Faulk) 
i. Similarly, Faulk shared the new ACUA calendar that was included in all conference bags, 

and noted that the new ACUA Underwater Proceedings volume is published. Paul 
Johnson will be the Proceedings editor in 2017. Faulk also appealed for advertising for 
the 2017 Calendar and 50th Anniversary Proceedings. No action items. 

 
g. Website (Mark Freeman) 

i. EXECUTIVE SUMMARY: The updated website proceeded well under budget, going 
live in August 2015. The new software, WordPress, allows for easier updates and reduced 
yearly costs. Currently we are working on revising content with committees, business 
office and the board. 

ii. Action Items: 
1. The Website editor requests support for adding technical tools to the website for 

supporting multiple languages (cost $1000). Does the board support the 
development of multiple language content? Which languages should be 
prioritized? This would meet Strategic Work Plan item 1 (To enhance SHA's 
global perspective). 

a. Discussion of feasibility, how to prioritize forms of accessibility in 
addition to language, etc. Joseph moved that we fund this translation 
software and clean up key pages (using volunteers) in French and Spanish 
(at present). Evans seconded. Motion approved unanimously.  Freeman 
will put together a committee for additional work and look into using 
Google analytics to track the effects of this action. 

2. The Website editor requests an ad hoc committee to review SHA archival policy 
with particular reference to digital materials, including website and social media 
content. This would meet Strategic Work Plan item 5.c. c. (Develop Robust 
Communication Technology Institutional Memory). Currently the SHA standard 
archival operating procedure doesn’t mention the web and the Scope of 
Collections statement notes that “On an annual basis the webmaster will take a 
snapshot of the web site for entry in the archives on a CD-ROM” which is no 
longer technically feasible. 

a. Ad-hoc committee established (Freeman to chair, members include 
McDavid, Warner, Pykles, Matthews and someone from the Technology 
Committee –will ask Tim Goddard to suggest someone with interest and 
expertise). Ewen moved, Evans seconded. Approved unanimously. 

 
8. Presidential Committee Reports 

a. Academic and Professional Training (Stacey Camp) 
i. EXECUTIVE SUMMARY: The Academic and Professional Training Committee 

continues in its various roles to support the local conference committees—helping to plan 
continuing education workshops for the 2016 and 2017 SHA conferences, promoting the 
workshops, organizing PR and media events for students and conference attendees, and 
addressing other professional training issues through blog posts on the SHA Blog. We 
oversaw the 2016 SHA Student Paper Prize and continue to assist the ATPC Student 
Subcommittee in encouraging and promoting professional development for student and 
professional members of the SHA. The APTC is particularly proud of its active, 
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innovative student subcommittee, which has generated a number of unique and popular 
events in recent years. 

ii. Action Items: 
1. Award the 2017 Ethics Bowl first place team the registration fee for the 2018 

meeting. No need to vote (considered in budget meeting). 
2. Approve use of SHA web-based survey tool by Student Subcommittee. No need 

to vote (all committees have access to this tool). 
3. Review and approve addition of institutions nominated for inclusion on the SHA 

Guide to Higher education webpage. Approved by consensus. 
4. Approve waiver of $25 abstract fee for student Ethics Bowl (and) Approve waiver 

of $25 abstract fee for ACUA/SHA student-rep forum. Ford moved, Faulk 
seconded, all approved. 

iii. Additional discussion about abstract fees: tabled for discussion with ConfTool 
discussion. 

b. Additional discussion of Board Liaisons (off agenda). For 2018, Sarah Miller will liaise with 
Academic and Professional Training Committee (Stacey Camp is completing her service) and 
Ylimaunu will liaise with the Curation Committee. 

 
c. Awards (Terry Majewski) 

i. EXECUTIVE SUMMARY: Between June and December 2015, the Awards Committee 
completed the following activities: made decisions about the Ruppé, Roberts, and Cotter 
Awards and the Awards of Merit; coordinated with nominators and awardees selected; 
coordinated the selection of the Deetz and Gilmore Awards with the respective panels 
that make the selections; compiled and submitted information for the conference 
program; worked with the Washington, D.C., conference organizers and the executive 
director to plan for the three different venues where awards and prizes will be presented; 
and coordinated with the executive on the physical awards and with President Ewen on 
notifications as needed. The committee continued the on-going process of more 
efficiently coordinating the awards and prizes. 

ii. Action Item: The Awards Committee asks that the board establish a policy that the 
Awards Committee will review all proposals from other SHA Committees/groups 
proposing new awards in order to provide feedback to the proposer and to the board that 
can be used to clarify issues such as award administration, scheduling, and potential 
overlap with existing awards. Ewen moved; Joseph seconded, all approved. 

 
d. Development (Linda Stone; Christopher Fennell is Chair). 

i. EXECUTIVE SUMMARY: Progress continues. Our current focus is mostly on thematic 
fund-raising for targeted initiatives. Committee members have attempted more 
generalized fund-raising among our members in the past year or so (e.g., the past 
Presidents letter or the Benefactor level communications), and found those efforts largely 
unsuccessful. Conference sponsorships and targeted fund-raising appear to be the most 
successful approaches. 

ii. Action Item: Board members are asked to consider suggestions of organizations or 
companies that may be interested in purchasing advertising in the Newsletter, Journal, or 
Web site, and forward such information to Karen Hutchison at the Business Office. 
Approved by consensus. 

iii. Other: Hutchison to serve on Development Committee. Committee has concluded that a 
formal development database is not needed yet. Committee is planning a Pilot phone 
fundraising exploration project for the spring. 
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e. Gender and Minority Affairs (Florie Bugarin) 
i. EXECUTIVE SUMMARY: The GMAC will reconvene at the 2016 meetings. Updates 

will be shared about our many ongoing projects. Short- and long-term objectives will be 
developed and steps will be made to continue work on successful endeavors. We plan to 
discuss: 1) objectives regarding anti-racism and diversity projects; 2) proposals for new 
GMAC projects; 3) further development of the GMAC website; 4) the progress of ongoing 
competitions; 5) establishing a sub-committee to organize the 2017 Diversity conference 
excursion; and 6) promotion of GLBT inclusivity and people with disabilities. All of these 
initiatives were designed to encourage diversity in the SHA membership.  

ii. Action Items: 
1. Consider and make permanent the continuation of the GMAC Harriet Tubman 

Student Travel Award for two students to attend the SHA annual meetings. Carol 
moved to accept; Stone seconded, and Ewen suggested and amendment: if funds 
are raised to support it the award would continue. Approved with amendment. 

2. Consider and make permanent the continuation of the following GMAC programs 
and competitions: 1) GMAC Diversity Field School Competition; 2) GMAC 
Mark E. Mack Community Engagement competition, 3) GMAC Mentorship 
Program, and 4) the Diversity Component of the ACUA Photo Competition. The 
Board supports the continuation of these programs. 

iii. Action Item #1: Endorse the continuation of the above listed GMAC programs, 
competitions, and endeavors as regularly held, permanent programs of the SHA, and as a 
demonstrated effort of the SHA’s commitment towards achieving an all-inclusive more 
diverse organization. See notes above. 

 
9. New Business 

a. Report of Ad Hoc Podcasting Committee (Alasdair Brooks)/ 
b. EXECUTIVE SUMMARY: The ad hoc podcasting committee discussed the logistics of 

podcasting and whether – and how – SHA might offer podcasting support. The committee is now 
outlining some key points to the Board, and asking whether this is something the Board would 
want to support moving forward, with a view towards the 50th Anniversary conference in 2017. 

c. Action items: 
i. Does the SHA Board support the appointment of a designated volunteer podcast liaison? 

Is this something the Board would want to pursue in the lead up to the 5th Anniversary 
conference? Also, Would the SHA Board support a search to find one or two individuals 
willing to take on the job? If so, then who undertakes that search? 

ii. Discussion: at present there is not a “clamor” to do this. Therefore the liaison would not 
be charged with creating podcasts, only to serve as a point of contact. Discussion of our 
potential audiences, potential content, when or if this would become expected member 
content, and how we would handle marketing. 

iii. No decision made at this time. 
 

10. The meeting adjourned at 11:05 am, when Eden Burgess from Cultural Heritage Partners joined the 
meeting to provide an overview of the afternoon’s appointments on Capitol Hill. 


